Putting People First VY Y. S

Transitional Social Housing Action Project: Ma Wan Old Village
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Exploring land resources for transitional social housing (TSH) triggers re-imagination in the use of idle sites and dilapidated
but robust buildings.

To illustrate how the deserted Ma Wan Old Village can be transformed through community building and urban integration
strategies, the project has devised a TSH-included prototype scheme to systematically document the technical solutions
and wider considerations that need to be taken into account in reactivating idle sites to create sustainable communities.

While the developer is obliged to complete the development and continue the operations of Ma Wan Park in accordance
with the terms set out in the Heads of Agreement, planners’ ability to envision Phase Il of the Park as a vibrant mixed-use
community is the key to re-adjusting the approach for revitalising the Old Village. Ma Wan's complex planning history and
local context, rapidly deteriorating building structures and inadequate infrastructure have posed compelling challenges
to supporting sustainable growth and development. Nonetheless, the relative intactness of village houses in the Old
Village provides an opportunity to reintroduce village living and inject vibrancy and new purpose in the otherwise purely
commercial development. The complex interplay of challenges and opportunities makes this site a unique case for a
demanding test on how an inspiring vision, integrated master planning, heritage conservation, pragmatic engineering and
socio-economic development solutions may help revitalise an old village into a vibrant community.
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Gist of Adjudicators' Comments:

e The submission illustrates a well thought-out approach to transform an existing village in Ma Wan into a TSH development
and other beneficial uses by community building and urban integration strategies. Apart from addressing the housing aspect
comprehensively, it will create significant public benefits through revitalisation of an old village with outdated and obsolete land
uses, preservation of physical and cultural heritage, adaptive reuse of existing buildings, place making, future-proofing of the
village against climate change, and provision of essential infrastructures.

* A people-oriented approach, including stakeholder and public consultation, co-creation workshop and social innovation
symposium, is adopted in the planning process. Its master planning process showcases how the housing needs of Hong Kong and
the community needs of the existing and future population can be fulfilled in a pragmatic and sensible way.

e The tremendous and meticulous efforts of the study team have resulted in some original, sustainable and resilient planning
proposals. In gist, the study deserves high commendation and could serve as a model for other village developments to follow.
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