COMMUNITY PLANNING COMMITEE (CPC)
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vice versa” “Community planning integrates social and physical environments through
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Community Planning Committee (CPC) is one of the committees under HKIP. The ﬂﬂ IR EEENE, BEREMRIIEmZ 2 G HAEEE, KIit/EER
establishment of it is to raise mutual understanding between the public towards T iEEERE, /\%EEBAHM’] S{LHER-E L, MZLR T AR 2 R REY
planning profession and vice versa; to act as a bridge between the less privileged =, FlaNEEERE, TTAaT[E /5%515% frEFHE|IEIE BEZUTE
sectors of the community and the Government, enabling concerns from them to AR, AR, AEUEMNEaEAMER. RMA T AftE
be leveraged to governing authorities, particularly those who are less able to Fo=Fist[RE Eﬂﬁi_EEI’JA iR ta MR 2R e E R, ,\l_ﬁ‘ﬁlw_ —EFRfT
articulate their needs. Planners in CPC also assist to communicate with various ’EZ/ )R TE

stakeholders in the community via community planning workshops, attending Community planning is a bottom-up process which involves different interest
meetings with different professions, and to collaborate with the community to groups and stakeholders tthugh various means of commmunication and
prepare practical plans to solve certain urban development issues. We also interactions. Public participation is one of the essential elements in
conduct outreach activities to raise public awareness that the social aspect of community planning which not only increases stakeholders’ understanding
planning is equally important to land use and physical planning. of the local community, but also offers opportunities for participants to
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R [ and analysis in the traditional planning process, very often, only covers land
use and its compatibility with the surrounding area. It is limited to
guantitative considerations and fails to consider local social impacts, such as
lifestyle, behaviour and community cohesion. Community planning, in
contrast, focuses on a community-based approach to respond to local
problems and challenges. It provides a platform which allows anyone in the
community, including local residents, public and community organisations,
to actively collaborate and participate in the decision-making process.
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Importance of community planning
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Better achieve users’ needs with a stress on thinking from users
perspectives. As democracy forms the foundation of the decision, this could
help gain wider public support and reduce public resistance in the
policy-making process. The time spent on resolving conflicts could be
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Contribute to local knowledge, which is more tailored to the local _ I S e e i
conditions, and supplement local planning work, as every community is 1':'1 | —Jﬁg%—l_/\ 2, 2XMEBSaUSERIAR

unique and some information could not be obtained by second-hand data 5\1@%&‘ HERENEFLSERNBEE Y ZHRR
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groups. Start trusting others and generally it will be reciprocated.
Being open about information and straightforward on different
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Increase public understanding towards the concept of town planning and
public awareness, thus achieving the aim of public education.
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Consider views of different people, which could possibly result in a more BT Facilitative
comprehensive conclusion and recommendations. LB R B BB MR PSS EER, EEEREESETERE A=
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Create a sense of community. The process is as important as the product in community planning. An
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HIBE T, achieve a common goal should be nurtured throughout the planning

Build local people’s confidence, capabilities and skills which enables them process. A neutral stance should be maintained to brainstorm options,
to tackle challenges together. This helps empower the local community. identify viable solutions and develop and implement action plans.
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Raising expectations aids progress and achieving goals but dwelling
entirely on the utopian could be frustrating. A balance between setting
bold and visionary goals, and being realistic about the practical options
available should be stroke. As the saying goes: “Hope for the best,

AT : prepare for the worst, and be unsurprised by anything in between”.
143 Introduction 5% Inclusive
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R, AR ENE R EIFTEEEE, involved as early as possible while efforts on respecting and
understanding the local culture, context and knowledge should also
be made as much as possible. The appreciation of diverse backgrounds
can better facilitate an efficient shared control over the planning
process.

The programme was organised by Plan International Hong Kong (Plan
International), aiming to engage the children to explore and understand
the existing conditions and issues of their neighbourhoods, and try to
suggest creative ideas to improve the community facilities, in particular
park design, in the area.

How did we, as town planners, involved:

The four-staged programme began with recruitment of children participants who later became
“Junior Community Officers”, then next stage was formation and operation of the children
community concern group which allowed to child to brainstorm and ideate the playground they _
would like to have, followed by the third stage, child-led issue identification, where we joined in
the programme. After the ideas of children were consolidated, the children would move on to
stage four, child-led advocacy through presenting and sharing their ideas with the district
councillors, other influential organisations and the general public.

In stage 3 programme, the children firstly understood the views of different stakeholders

through a range of activities, including walking tours. In the workshops which we involved, --

general urban planning principles were shared with children in an easy-to-understand way. The planning knowledge could let the chlldren to review the
community issues more comprehensively which is desirable for them to further develop their preliminary ideas into solid ones. Exchange of views
between the children, urban planners and social workers was able to facilitate the participants to obtain a more all-rounded understanding on the
community issues and to have a synergetic effect on creating solutions to the observed problem:s.

The kids then fabricated their confirmed ideas with Lego Blocks, which were then digitalised and put on a virtual reality (VR) map. The users could use VR
headsets to ‘visit’ and appreciate the work. The integration of real model and VR technology had considerably uplifted the interestingness and
user-friendliness of conveying the planning ideas which are often abstract.
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A city for all should be built by all. Different stakeholders in the community, &
including the children, have their views on how an ideal city should be. The
voices of different stakeholders, including the children, should be respected

and heard regardless of their backgrounds. With constructive discussions and
exchange of ideas, the ideas from different stakeholders could contribute to
make our city more liveable for all, inclusive and vibrant.

The key of knowledge transfer lies in effective communication to ensure the audience is able to understand the abstract concepts, then applying the knowledge
when developing their proposals. While illustrating the planning concepts to the children, simple language and numerous daily examples were adopted, and jargon
was avoided when. Through active discussion and interactive workshops, the children eventually polished their proposed solutions on identified community issues
by taking the newly learnt planning concepts into consideration, and transformed their ideas into creative yet feasible proposals.

In the press conference cum sharing session, the children presented their proposals to the guests, including district councillors, the general public and reporters
with support of the creative Lego model and VR map. The children also obtained positive feedbacks and suggestions from the guests with diverse backgrounds,
enriching their ideas and more importantly, empowering them to actively voice out their views and contribute to the community.




